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EXECUTIVE SUMMARY

The objective of the tree strategy for the Tower of London is:

“to plan for the short, medium and long term natural loss of trees, and specifically to put in place a
plan for tree planting (and removal) that will reinforce the Outstanding Universal Value of the
Tower, and enhance views to and from it.”

Why does the Tower of London need a Tree Strategy?

The Tower of London is of immense heritage significance and an internationally important
and iconic site (a World Heritage Site). The legacy of previous planting and management
regimes has resulted in the complex and diverse tree cover that exists today. Trees are an
essential to the character of the Tower of London, providing a green backdrop outside its
walls and acting as a visual counterpoint to the architectural qualities and unrelenting built
environment within the walls. The long history of planting and gardening at the Tower dates
from the mid-13" century and has now become part of the visitor experience enjoyed by
millions each year.

Just as the landscape at the Tower of London has developed, trees themselves develop and
grow and require careful management. There are 88 trees at the Tower, 64% of which are
mature with many being considered to have a low life expectancy. As little tree planting has
been carried out over the last 30 years, this study is timely. The tree population is
unbalanced with too few semi-mature specimens present. The vast majority of mature trees
at the Tower have a low or poor (for species) life expectancy and the inevitable demise of
mature trees together with the lack of semi-mature and middle-aged successors will
combine to create a major loss of tree cover and amenity.

Obijective 6 of the Tower of London World Heritage Site Management Plan (June 2007)
identifies the need to implement a strategy of tree planting to recognise historic patterns,
preserve archaeology and enhance views of the Tower. This study fulfils this objective.

What does the Tree Strategy cover?

The tree strategy incorporates a number of specialist baseline studies to examine the
existing tree resource and identify potential issues and vulnerabilities. This involved an
assessment of:

* the historic development and design of the Tower landscape;
* the contribution of trees to character;

* the role of trees in key views to and from the Tower (25 key views identified in the
skyspace study ‘Towards a Strategy for Protecting the Setting of the Tower of London
World Heritage Site).

* the archaeological resource;

* the current tree population and arboricultural condition;




* the ecological resource;

The study integrates these diverse topic areas and issues to develop a coherent forward plan
for the trees at the Tower of London.

What does the Tree Strategy recommend?

The overall vision for the Tree Strategy is:

To restore, develop and manage the tree planting at the Tower, inspired and influenced by
the ‘picturesque’ Victorian planting pattern to enable the architecture and military function
of the Tower to be appreciated and the associated amenity space to be enjoyed by current
and future generations of residents and visitors.

The strategy sets out a series of policies and objectives for tree planting and management.

These policies and objectives are developed as a series of detailed actions for ten specific
areas of the Tower, namely Tower Gardens, Tower Hill, Water Lane, The Wharf, West of
New Armouries, The North East Garden, Tower Green, West of White Tower, South
Lawn.




INTRODUCTION

PURPOSE AND SCOPE OF THE TOWER OF LONDON TREE
STRATEGY

Trees are an essential component of the Tower of London’s landscape character
providing a green backdrop outside its walls and acting as a visual counterpoint to the
architectural qualities and unrelenting built environment within the walls. The long
history of tree planting and gardening at the Tower dates from the mid-13" century
and has now become part of the visitor experience enjoyed by millions each year.

Just as the landscape at the Tower of London has developed, trees themselves
develop and grow and require careful management. There are 88 trees at the
Tower, 64% of which are mature with many being considered to have a low life
expectancy. As little tree planting has been carried out over the last 30 years it is
time to review and update a Tree Strategy prepared by LUC in 1996 which aimed to
ensure the survival of existing trees and rectifying the tree losses suffered during the
previous nine years.

Land Use Consultants (LUC) was commissioned in December 2004 by Historic Royal
Palaces (HRP) to produce background information to support a revised tree strategy
for the Tower of London and then reappointed in 2007 to further develop the
revised strategy. Figure |.| shows the location and extent of the study area.

This tree strategy forms a natural progression from LUC’s current skyspace study
(‘Towards a Strategy for Protecting the Setting of the Tower of London World Heritage Site’)
since it will be informed by the appropriate management of views to and from the
Tower and the recognition of the Outstanding Universal Value (OUV) of the Tower.
Objective 6 of the Tower of London World Heritage Site (WHS) Management Plan
(June 2007) identifies the need to implement a strategy of tree-planting to recognise
historic patterns, preserve archaeology and enhance views of the Tower.

The overall objective of the tree strategy is "to plan for the short, medium and long term
natural loss of trees, and specifically to put in place a plan for tree planting (and removal)
that will reinforce the Outstanding Universal Value of the Tower, and enhance views to and
from it

APPROACH TO THE STRATEGY

A number of specialist baseline studies have been undertaken to examine the existing
resource and identify potential issues and vulnerabilities. These studies are
summarised below and in Chapter 2 with full detail provided in Appendices 2-7.

It is important to note that these different subject areas may have conflicting aims.
For example, some of the trees are blocking important views of the Tower, which
may be ecologically or historically important. Other trees may complement views of
the Tower, thereby contributing to the OUV of the World Heritage Site, but may be
endangering the archaeological resource. It is therefore important to understand the
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key issues and vulnerabilities before pulling all strands together to form the tree
strategy.

PROJECT TEAM, STEERING GROUP AND CONSULTATION

Land Use Consultants was appointed to prepare the Tree Strategy building on earlier
work carried out in 2004 — 2005. As authors of the Strategy, LUC has worked with
a number of specialists who have provided detailed input and advice including:

Jane Spooner of HRP provided an assessment of landscape development at the
Tower of London.

Graham Keevill of Keevill Heritage Consultancy provided a report on the
archaeological importance of the site, archaeological sensitivities in relation to trees,
and objectives for conserving archaeology.

Peter Thurman of The Thurman Consultancy prepared a specialist arboricultural
report on the current condition, longevity and health of the trees.

A steering group of HRP officers has overseen and contributed to the preparation of
this strategy including:

* John Barnes — Director of Conservation and Learning
* Rachael Smith — Business Manager Conservation and Learning
* Jane Spooner — Curator of Historic Buildings at the Tower of London

To date two internal consultation workshops have taken place at the Tower and
included the Governor of the Tower of London and key HRP officers and advisers
based at the Tower and from other departments including Gardens and Estates. A
full list appears in Appendix |.

STRUCTURE OF THE REPORT

Summary of survey and assessment

Chapter 2 of this report provides a summary of the survey and assessment work
which has informed the policy and action plan with full detail provided in Appendices
2-7. The topics covered by the survey and assessment include:

* Background information including the planning policy context.

* Description and analysis of the historic development of the Tower of
London landscape.

* An assessment of the contribution of trees to the character of different parts
of the Tower and introduces the role of trees in key views identified as part of
the skyspace study "Towards a Strategy for protecting the Setting of the Tower of
London World Heritage Site’ and presents objectives for conserving/ enhancing
these views.
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* Assessment of the archaeological resource.

* A description of the current tree population and an assessment of
arboricultural condition.

* Details of ecological sensitivities including the potential effects of tree removal
or planting on ecology, and objectives for maintaining/ enhancing ecological value
at the Tower.

A summary of key issues relevant to the strategy is provided at the end of each of
Appendices 2-7.

Strategy and action plan

Chapter 3 sets out an overall strategy vision which is supported by a series of
policies relating to the key issues identified in Appendices 2-7. Chapter 4 takes the
strategy and policies forward into an action plan providing detailed guidance for
individual trees and the component character areas at the Tower of London.







SUMMARY OF SURVEY AND ASSESSMENT

2.1.

2.2

2.3.

2.4.

2.5.

This chapter provides a summary of the baseline survey and assessment studies which
appear in full in Appendices 2-7.

BACKGROUND INFORMATION

Current management and maintenance arrangements

Management of the Tower of London landscape is overseen by the HRP Gardens and
Estates Team. Day to day landscape maintenance is carried out by a contractor who
has a permanent base on the site within Tower Gardens. The same company
currently carries out the inspection of trees and any subsequent tree works.

Statutory designations

The following designations apply to the Tower of London. They are identified in
Figure 2.1 and considered in detail in Appendix 2.

e The tower of London is a World Heritage Sites (WHS) - World Heritage Sites
are not currently statutory designations within the UK and so there are no
further statutory planning controls that arise from WHS designation. However,
national statutory protection of the Tower of London WHS is achieved through
it also being scheduled as a monument.

* Many of the Tower of London buildings and structures are also included within
the statutory list of buildings of special architectural or historical interest.

* The whole of the Tower of London WHS sits within the Tower Conservation
Area of the London Borough of Tower Hamlets.

* Many of the buildings within the Tower of London Conservation Area are listed

Planning policy

National, Regional and Local policy relevant to The Tower of London and this tree
strategy are described in detail in Appendix 2.

Tower of London WHS Management Plan (2007)

The purpose of the Plan is to provide a policy framework for the long-term decision-
making on the conservation and management of the Tower of London WHS. The
Plan covers both the physical preservation of the Tower and the protection and
enhancement of the visual and environmental character of its setting. Key
objectives/considerations of the Plan include:

* Managing the local setting of the Tower

e The built environment

*  Public realm

e Character areas within the local setting

* Influencing the wider setting of the Tower

* Conserving the Tower’s buildings and setting




2.6.

2.7.

2.8.

2.9.

2.10.

2.11.

2.12.

More detail on the policy context and key issues arising is identified in Appendix 2.

HISTORIC DEVELOPMENT OF THE TOWER OF LONDON
LANDSCAPE

This study, detailed in Appendix 3, introduces the history of gardening at the Tower
making reference to trees in particular. This chapter is based upon a paper prepared
by Jane Spooner of HRP who has analysed documentary, illustrative and cartographic
evidence for gardens and tree planting at the Tower. LUC has prepared a map
regression study to illustrate and expand upon the assessment.

Three basic periods of landscape influence can be recognised in the Towers history.

e The Medieval Fortress from 1078 to the mid |7th century
e Mid 17th century to early 19th century
e The 19th Century — present day

Eight key assessment areas have been identified for the purposes of the study. These
are illustrated in Figure A3.1 alongside the detailed analysis provided in Appendix 3.

It is clear that trees have been part of the Tower landscape during various stages of
its development and use. A summary of the key issues arising from the assessment of
the historic landscape is provided at the end of the Appendix 3.

CONTRIBUTION OF TREES TO LANDSCAPE CHARACTER
AND KEY VIEWS

Trees contribute to the landscape character and the visitor experience at the Tower
of London. In some cases trees contribute positively to character, while in other
instances they can detract from features or views of the Tower.

Ten character areas have been identified after considering the historic development
of the Tower of London landscape; the current landscape character including views
and current tree population; archaeological sensitivities; architectural significance,
current nomenclature and containment of space. These are listed below and
presented in Figure A4.| together with a detailed appraisal of landscape character and
significance in Appendix 4.

I. Tower Gardens
Tower Hill

The Wharf

Tower Green

Water Lane

East of White Tower
West of White Tower

© N o U A W N

West of New Armouries
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2.14.

2.15.

2.16.

2.17.

2.18.

2.19.

9. South Lawn
10. The North East Garden

LUC identified 25 "key views’ to and from the Tower of London as part of the
skyspace study ‘Towards a Strategy for protecting the Setting of the Tower of London
World Heritage Site’. The effect of trees on each of these key views is reviewed in
Appendix 4, Annex 4.1 and represented graphically on the accompanying figures.

The figures show whether a tree has a positive, negative, or neutral effect on each
view. For summary purposes Figure A4.2 (see Appendix 4) indicates trees that have
a negative influence on one or more views.

The trees that score consistently positively (i.e. no negative scores) are':
* The London plane to the north of the pass office.

* The trees along Tower Wharf (except trees |15 and |16 which block the view of
the White Tower from Tower Bridge).

e Trees 125 and 126 on Water Lane.
e Trees 130, 131, 134 and 135 in the Inner Ward.
¢ All of the trees on Little Tower Hill.

There are a number of trees that have a positive influence on some views and a
negative influence on others. However, overall they contribute positively to more
views than they contribute negatively. Trees that fall into this category are detailed in
Appendix 4 along with key issues relating to landscape character and views relevant
to this tree strategy.

ARCHAEOLOGY

The immense cultural significance of the Tower is evidenced by the designations
outlined earlier in this chapter, and the historic, archaeological and architectural
importance of the site is universally recognised. These are also the prime reasons for
the castle being one of Britain’s most important and popular visitor/tourist
destinations.

The archaeological assessment detailed in Appendix 5 has been prepared by Graham
Keevill of Keevill Heritage Consultancy. The study has consisted of a thorough
review of published and archival information on the archaeology of the Tower of
London, based on Graham Keevill’s experience of working at the site since 1993.

The result has been to provide a brief history, archaeological appraisal and
assessment of existing disturbance for each of the areas. A gazetteer, with extensive
consideration of the history, archaeology and disturbance of each area appears in
Appendix 5. Each gazetteer entry should be of use in its own right in guiding

'Refer to tree schedule in Appendix 6 for trees species and location details.




2.20.

2.21.

2.22.

2.23.

2.24.

2.25.

2.26.

decision-making regarding tree planting area by area. Recommendations for dealing
with archaeological issues as the tree strategy is taken forward are also made.

The assessment concludes that the majority of the study area contains highly sensitive
standing structures and buried archaeological remains and as such should be afforded
the highest levels of protection. However, this does not mean that new (or existing)
trees are automatically and always a problem. It does mean that the archaeological,
historical and architectural significance needs to be clearly understood and articulated
in considering the location, nature and penetration of existing and new plantations.

ARBORICULTURAL CONDITION

The paragraphs below summarise the findings of an updated arboricultural survey and
analysis of the trees at the Tower of London carried out in October 2007 following
an initial assessment carried out in May 2005. Peter Thurman of the Thurman
Consultancy completed both surveys and has provided the information for this part
of the Strategy. Figure 2.2 illustrates the main findings of the survey with a full
description and a summary of key issues provided in Appendix 6.

All the trees at the Tower of London - young, semi-mature and mature — were
assessed and recorded with notable findings including:

*  64% of the tree population are mature and only 4.5% are semi-mature.
* 69% of the population are London planes
* Two species — oak and London plane — make up 77% of the population

As little or no planting has been carried out over the last 30 years - except very
recently — the tree population is unbalanced with too few semi-mature specimens
present. The vast majority of mature trees at the Tower have a low or poor (for
species) life expectancy and the inevitable demise of mature trees together with the
lack of semi-mature and middle-aged successors will combine to create a major drop
in tree cover and amenity.

Tree management and maintenance

A number of management and maintenance options are presented in Appendix 6
including:

* Crown restoration
* Reducing length of end-loaded branches

Other future tree management options include pollarding and as in 2005, it is still
suggested that no tree root pruning takes place.

Tree disorders which are already present and/or which represent a threat to the tree
population at the Tower of London include Dutch elm disease, Anthracnose of
London plane and horse chestnut scale, de-icing salt damage and mildew.
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2.28.

2.29.

2.30.

2.31.

2.32.

2.33.

2.34.

New tree planting

Not enough new planting is being carried out to prevent amenity loss over the next
50 to 100 years as existing mature trees have to be removed — especially in the
central areas of the Tower. There is an urgent need to find appropriate new planting
positions that do not conflict with the important archaeology below ground.

Tree species that may be considered in future plantings are detailed in Appendix 6
along with the key issues in relation to arboricultural condition and management.

ECOLOGY

An assessment was carried out to report on the ecological value of the trees at the
Tower, advise on the need for further specialised ecological surveys and provide
recommendations for the future management of the tree population. The results of
the assessment are outlined below and presented in greater detail in Appendix 7.

Results showed that the tree resource at the Tower of London is under an intensive
management regime. As such, all trees inspected during this survey showed evidence
of past works carried out. This management means that none of the trees were
observed to have a significant volume of dead wood in the crown. The other by
product of this intensive management regime is that very few of the trees had
features like tears and scars, split limbs and live stubs. These features can provide
specialist habitat niches for many species and their absence reduces the ecological
value of the trees.

The setting of the Tower of London means all the trees are described as open
grown, with the majority having very little competitive interactions with their
neighbours for light. The ground layer around the trees is as intensively managed as
the trees themselves. The result of this is the complete absence of fallen deadwood
around the trees. A number of the trees stand in amenity grassland which itself
supports a very low diversity of plant species (limited to species common in lawns).
A few of the trees are located in raised beds surrounded by ornamental shrubs. In
the north of the site there is a small parkland area. Here many of the trees are
located in sparse flower beds or banks of shrubbery.

Of the 85 trees inspected during this survey, 61 were London plane Platanus x
hispanica. In their review of the ecological value of different species of tree,
Alexander et al (2006) rated the London plane as one of the poorest in all categories.

No confirmed bat roosts or signs of bat activity were observed during the survey.
Four trees appeared to supported larger cavities that could support roosting colonies
of bats. The survey took place outside of the breeding bird season and as such no
active nests or breeding bird activity was seen. The size of all the trees surveyed
means that their canopies would provide nesting opportunities for some birds. In
addition the features observed that provide roosting opportunities for bats would
similarly provide nesting opportunities for birds. Therefore, all the trees included in
this survey must be regarded as providing opportunities for nesting birds.

The key issues arising from the ecological assessment are summarised at the end of
Appendix 7.







3. STRATEGY VISION AND POLICIES

3.1.  The baseline surveys and assessments have described the immense heritage
significance of the Tower of London which makes it an internationally important and
iconic site. The historic legacy of continual development at the Tower combined
with previous planting and management regimes have resulted in the complex picture
of tree planting that is apparent today.

3.2.  This chapter brings together the diverse range of topic areas and issues that have
been described and analysed in Appendices 2-7, to develop an overall strategy for the
trees at the Tower of London. The strategy is presented as an overall vision and a
series of policies and objectives which address the five topic areas described in
Chapter 2 of this report.

OVERALL STRATEGY VISION

The overall vision for the Tree Strategy is:

To restore, develop and manage the tree planting at the Tower, inspired and influenced by
the ‘picturesque’ Victorian planting pattern to enable the architecture and military function
of the Tower to be appreciated and the associated amenity space to be enjoyed by current
and future generations of residents and visitors.

POLICIES

Policy | - Historic designed landscape

Aim: Perpetuate the spirit and reinstate the coherence of the ‘picturesque’
Victorian planting pattern and adopt a painterly approach to the restoration,
development and management of historic and new planting schemes.

3.3.  Rationale: The growing interest in England’s medieval past during the 18" and 19"
century combined with a new scholarly interest in the Tower’s history and the
withdrawal of the institutions that had overcrowded it for centuries led to the
greatest transformation of the Tower since the 13% century. Between 1845 and
1885 most of the houses, offices and warehouses that concealed the ancient fabric
were demolished and large parts of the castle were given a “medieval” appearance.
Much of the work was overseen by Anthony Salvin® and the ‘picturesque planting’
relates to this period of development at the Tower which, in terms of architecture
and much of the tree planting, is what we see today.

3.4. The coherence of the planting scheme has been compromised due to the large
number of different tree management methods employed at the Tower, the scale of
the surviving trees and the addition of some more recent inappropriate planting. A
painterly approach should be adopted in the restoration, development and
management of historic and new planting schemes, rather than slavishly adopting a

2 Salvin was awarded the Royal Gold Medal of The Institute of British Architects in 1863 for his work at the
Tower.




3.5.

3.6.

3.7.

3.8.

particular period for complete restoration. Such an approach will enable the
architecture to be appropriately presented, the archaeology to be protected, the
landscape to be interpreted and provide sufficient flexibility in terms of adopting
alternative management approaches and planting new species of trees where
appropriate.

Objectives:

Broadly base future planting proposal on Ordnance Survey maps dated 1873 (Figure
A3.7) and 1893 (Figure A3.8) as the key information sources.

Use species and management approaches appropriate to the respective character
area. In many cases single species groups will be appropriate to provide a sense of
cohesion.

Where necessary, select alternative species to those which have been planted in the
past in order to avoid issues such as trees outgrowing their location in terms of scale
and potentially causing damage to underground archaeology.

Consider adopting management approaches that may not have been employed in the
past, such as pollarding to maintain views and restrict root growth.

Continue to focus tree planting within areas that relate to historic gardens at the
Tower, the presence of trees helping to interpret and mark their historic
development.

Policy 2 - Landscape character and views

Aim: Conserve and enhance the landscape character and views of and to the
Tower by ensuring a carefully planned approach to the planting and
management of its tree stock.

Rationale: Trees are an essential element of the landscape character of the Tower of
London and much of the current population is mature. The maturity of the trees has
resulted in many of them becoming too large for their location in terms of scale and
they now obscure the architecture they once embellished.

The fabric and character of the Tower are afforded much protection through the
Conservation Area, Listed Buildings and Scheduled Monument designations. In
addition, certain views are protected by local and regional planning policy so future
tree planting and management must be implemented after fully considering the impact
on landscape character and views.

Objectives: (to be considered across all character areas)

Enhance the designated views from the south (City Hall to Tower of London) and
from the south west (River Prospect View from London Bridge). These views will be
afforded a high level of protection.

Enhance the undesignated view from the west by opening up views to the west
elevation of the White Tower.
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3.10.

3.11.

Carefully select a few species for new and replacement planting to maintain a sense
of cohesion to the landscape. It is considered that two larger scale species will be
appropriate on Tower Green, one smaller scale (or pollarded) species along the
Wharf, and one smaller scale (or pollarded) species in the areas East of the White
Tower and West of the New Armouries. The South Lawn would also benefit from
containing a single, small-scale species. Appendix 8 provides a suggested tree species
planting list.

Consider more detailed character area objectives/actions for the 10 component
areas developed in the next chapter.

Policy 3 — Archaeology

Aim: To afford the highest protection to the above and below ground
archaeological resource at the Tower of London.

Rationale: The importance of archaeology is evidenced by its designation as a WHS
and as many of its component parts are designated as Scheduled Monuments. The
archaeology at the Tower must therefore be afforded the highest level of protection.

Whilst the whole of the Tower is of a very high significance and sensitivity, there are
some areas which are considered to be far less archaeologically sensitive than others.
The presence of such an important cultural resource does not preclude the planting
of trees at the Tower, provided a precautionary approach is adopted and each tree
planting proposal is fully considered in terms of its potential impact on archaeology.

Objectives:

Ensure that any proposal for development or alteration, new tree plantations, or
management of existing stock involving excavation, is only allowed if:

0 minimal or no heritage impact can be demonstrated, or

0 where the landscape, amenity and aesthetic benefits are significantly greater
than the heritage merit of a particular location.

Ensure that, building on the results of this study, careful historical and archaeological
analysis is carried out where new tree plantations (individuals or in groups) are
considered desirable in certain locations (on landscape, amenity or aesthetic
grounds). In some instances the heritage significance of a location may be such that a
proposal should be rejected. In other areas, however, there may be a presumption in
favour of new plantations subject to:

0 careful design of the planting pit if the tree is to be dug in (i.e. not set in an
above-ground container), with attention to lining the pit in order to limit or
prevent excessive root spread; and

0 a requirement for an archaeological mitigation strategy, to be implemented
either by Historic Royal Palaces conservation staff or their nominated
archaeological representatives.
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3.13.

3.14.

Policy 4 — Arboriculture

Aim: To sensitively manage the Tower of London’s tree population with special
regard to landscape character, views, ecological value and safety.

Rationale: The current tree population is dominated by mature trees resulting in an
un-even age-class distribution. The majority of theses mature trees have a low life
expectancy and their inevitable demise will result in a major drop in tree cover and
amenity so it is essential that a more varied age structure is developed.

The lack of any clear strategy has resulted in the implementation of varied tree
management approaches that have in turn led the strange shaped trees present at the
Tower. A carefully planned approach to planting and management is required to
ensure that all other policy aims are implemented.

Objectives:

*  Ensure management needs are carefully planned and guided by expert
arboricultural advice and carried out in compliance with BS 3998 - 1989 "Tree
Work" and current and accepted arboricultural principles. Only suitably
experienced and equipped operators should undertake all tree works, including
ground use of chain saws. It is recommended that only contractors who can
demonstrate competence and have appropriate insurance cover are employed for
any work on site.

* Ensure new species are chosen with regard to the landscape of the Tower of
London and the character areas identified within it.

* Ensure the following general principles for inspection, management and replanting
of tree are adhered to:

0 Only essential tree work (as detailed in the schedule in Appendix 6) should be
carried out in the next 12 months.

0 Annual/cyclical pruning should cease and all trees assessed on an individual
basis from now on.

0 Pollarding, crown restoration and thinning of epicormics are all tree
management options that should be considered and perhaps, trialled.

0 End-loaded limbs should be reduced.

0 Commence a planned and phased tree planting programme that will include
semi-mature (30/35, 35/40 and 40/45cm girth) specimens.

0 To facilitate new planting, the phased removal of certain mature trees should
be considered.

0 Consider the introduction of some alternative salt/disorder resistant species.

0 The use of special soil and root barriers should be investigated.




3.15.

3.16.

3.17.

0 Repair hazardous paving and consider giving some trees more ‘soft’ space
around their bases such as porous resin-bonded gravel.

* Ensure any proposed management and replanting is subject to gaining relevant
consents including Scheduled Monument Consent and Conservation Area
Consent. Certain tree works should be supervised by a competent and
experienced arboriculturist who should also undertake an annual safety
inspection of all the trees.

Policy 5 — Ecology

Aim: To enhance the ecological value of the Tower of London site where such
action is compatible with other policy objectives.

Rationale: The ecological resource provided by the trees at the Tower of London is
of relatively low value due to their location and intensive management. Due to the
outstanding heritage values present at the Tower, it is unlikely that ecological
considerations will outweigh other considerations, except perhaps in the case of any
works affecting legally protected species. In such circumstances all relevant
permissions should be obtained.

Every opportunity to enhance the ecological values of the Tower’s tree population
will be explored, providing that it does not conflict with other policy considerations.

Objectives:

* Guided by the following principles, manage the trees and their surrounding
habitat to provide an ecological resource:

0 avoid over-pruning and where appropriate and safe, retain natural features of
value to wildlife such as dead wood, split limbs etc;

0 where possible, consider the gradual long-term replacement of non-native
London plane (which currently dominates the tree resource) with appropriate
native species, for example pedunculate oak Quercus robur;

0 consider installing bird and bat boxes in suitable tree locations to create
alternative artificial features of value to breeding birds and roosting bats;

0 where appropriate, allow rough grass buffers to develop around tree bases.

* From a legislative standpoint, the need for additional ecological survey will be
directly linked to the proposed tree management works. On this basis, it is
recommended that all tree work is carried out outside the bird breeding period
(March-September inclusive). If tree works within this period are unavoidable,
such work must immediately follow a further check for bird breeding activity by
an experienced ecologist.

* Carry out specialist bat surveys of the site. Evening bat surveys using ultrasonic
bat detectors would detect the range of bat species using the site, the key bat
foraging areas and inform the need for further targeted bat surveys. The level of




constraint bats would have on proposed tree works would depend on the
information from these surveys.




OBJECTIVES AND ACTIONS

4.1.

This chapter builds upon Chapter 3 which sets out the overall Strategy vision and
policies by developing a series of objectives and actions organised by the character
areas as identified and illustrated in Appendix 4. Figure 4.1 illustrates the actions by
character area as described below.

OBJECTIVES AND ACTIONS BY CHARACTER AREA

I. Tower Gardens

| A.Maintain and enhance the distinct garden character of the area as recorded on
the 1873 Ordnance Survey map. Specific actions should include:

i.  the removal of inappropriate species/specimens (G29 and G28) to strengthen
character.

I B. Maintain the role of the trees in providing a strong ‘green mass’ backdrop as
recorded on the 1873 Ordnance Survey map. Specific actions should include:

ii.  Replanting where space allows following tree removals suggested above
subject to full archaeological investigations as outlined in Chapter 3, Policy 3.
Suitable species will include Oak and London plane.

iii.  Re-build the wall around trees |51 and 53 to ensure their longevity.

iv.  Move oak trees |- 7 away from wall.

2. Tower Hill

2A.Retain current tree planting established in the TES and allow to grow to full size
and provide strong ‘green mass’ backdrop as recorded on the 1873 Ordnance
Survey map. A specific action here is to:

i.  Consider repositioning some of the recent tree plantings further away from
walls and railings (especially on the Moat Banks).

2B. Explore further opportunities to plant in this area (noting constraints: services
and the reinforced concrete deck overlain by the recently established hard
landscape scheme).

i.  Develop plan for planting under the existing tree canopy.
ii.  Replace Hazel shrubs with new tree planting.

3. The Wharf

3A.Maintain and enhance avenue planting as recorded on the 1873 and 1893
Ordnance Survey maps. Specific actions should include:




i.  Selectively restore tree planting within the café area subject to full
archaeological investigations as outlined in Chapter 3, Policy 3 (note: porous
paving should be integrated into the impending re-design of the café area to
ensure availability of water for new trees).

ii. Restore western side of planting adjacent to the River Thames subject to full
archaeological investigations as outlined in Chapter 3, Policy 3.

iii.  Remove and replace trees | 10-114.

3B. Reduce and maintain the height of trees to enhance views from the south. In
future trees along the Wharf should be allowed to grow no taller than the height
of the crenellation of the Outer Curtain Wall. This might be achieved by
introducing and maintaining a programme of pollarding of existing trees and
gradual replacement or by felling all of the trees and replanting with pre-pollarded
specimens. The later option might also be phased.

3C.Maintain a clear ‘window’ from the designated view from the south towards the
White Tower, which should include a clear view of the Water Gate.

3D.The Wharf planting should be maintained as a single species group (currently
London plane) therefore an initial specific action should include:

i. Removal of tree 103.

4. Tower Green

4A.Selectively thin out trees (phased) to reveal the western elevation of the White
Tower in views from the west. Specific actions include:

i. Removal of trees 137, 140, 141, 143, and 148 and immediate replanting.
Ensure there is a watching brief to assess potential archaeological impacts.

4B. Trees in Tower Green should be maintained as fully grown specimens (not pollards)
and as a mix of two species (currently Lime and London plane).

4C.Explore opportunities for replacement planting which follows the spirit of the 19"
century planting scheme, guided by historic planting locations shown on Figure A3.7,
whilst not blocking the restored views of the White Tower from the west.

4D.Use trees to be retained on Tower Green to frame views of the White Tower from
the west.

5. Water Lane

5A.Maintain existing planting but do not replace trees to the centre of Water Lane
which obscure views to the White Tower. Seek to reduce the impact of the
trees on these views by:

i. Remove trees 127, 128 and 129 to reveal the south elevation of the White
Tower, and to improve the designated view from the south and views from
Tower Bridge.
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5B. Introduce a pollarding regime to maintain trees 125 and 126 in the former Privy
Garden area.

6. East of White Tower
6A.Selectively restore the line of planting that flanked the White Tower as recorded on
the 1725 and 1873 Ordnance Survey maps through:

i. The removal of trees 134 and | 35.

ii.  Replacement and new planting with a smaller scale species to restore the line
of trees as indicated on Figure 4.1 (see also action 8D and 9A).

6B. Maintain as a single species group.

7. West of White Tower

7A.Re-establish the open character of the area by removing tree 136 and subsequently
maintaining as open space without trees.

8. West of New Armouries

8A.Maintain the London planes as survivors of the later 19" century planting as
recorded on the 1893 Ordnance Survey map which are contemporary with the
establishment of the path layout shown on the same map.

8B. Introduce a pollarding regime to the London planes (trees 130 and 131) to
maintain open views from within the Tower over to Tower Bridge.

8C.Remove tree 27 and replace with more appropriate species and maintain as a
pollard.

8D.When the trees are replaced they should be of the same species as those planted
East of the White Tower (see also 6A and 8D).

9. South Lawn
9A. Re-design the South Lawn area drawing on the late 19" century scheme. Replanting
should be with smaller scale trees. Initial actions will be:

i.  Remove the London plane trees to open up views to the White Tower
(Statutory protected view) (consider re-using former tree pits to plant
smaller scale trees in the future).

ii.  Carry out resistivity survey in order to inform a study into potential re-design
of the South Lawn.

iii.  Carry out new planting with a smaller scale species to restore the line of
trees as indicated on Figure 4.1 (see also 8D and 6A).

iv.  Prepare options for the re-design of the South Lawn area.
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4.2.

10. The North East Garden
IOA. Mitigate the view of the modern glass building to the east by:

i.  Consulting with Fusiliers regarding re-planting a tree in the area as recorded
on the 1893 Ordnance Survey map.

IMPLEMENTATION AND TIMESCALES

The vision, policies, objectives and actions identified within this tree strategy will be
used to inform the everyday management and maintenance of trees at the Tower of
London as well as guiding medium and long term management planning. Whilst a
detailed programme has yet to be prepared, the Historic Royal Palaces have set
down an ambition to open up the south and west views of the White Tower before
the start of the 2012 Olympics.
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